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Fany3b 3HaHb
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PekBi3uTn HaBYanbHOI AMCUMUNIIIHN
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141 "EnekmpoeHepzemuKa, enekmpomexHiKa ma esnekmpomexaHika"
EnekmpoeHepzemuka ma esieKmpomexaHika
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EnekmpuyHi cmaHuii
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EnekmpomexHiyHi npucmpoi' ma enekmpomexHos102i4Hi KOMraeKcu
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HempaduyiliHi ma 8idHoent08aHI Oxepena eHepeaii

EneKmpuyYHi MawuHu ma anapamu

0Ob6os’a3kosa
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JNleKkTop/npaKTUUHi 3aHATTA Lllesyyk OneHa AHamoniisHa
doyeHm Kageopu eKoHOMI4YHOT KibepHemuKu,

00KMOpP eKOHOMIYHUX HaYK, doueHm,

KOHTAKTHI AaHi:

e-mail: shevchuk-oa@ukr.net

Telegram: +380631408658

https://campus.kpi.ua
https://classroom.google.com/c/MTQ1MzIwODkyMzI5 ?cjc=kfxbkp7



Mporpama HaB4YanbHOI AUCUMUNIIIHK
1. Onuc HaB4YaNbHOI AUCUMNNIHK, il MeTa, NpeaMeT BUBYEHHA Ta pe3y/IbTaTu HaBYaHHA

OvcunnniHna «MeHegXMeHT CTapTan-NpoeKTiB» BWUBYAE TEOPETUYHI Ta MPAKTUYHI OCHOBM Cy4aCHUX
€KOHOMIYHMX, MOTUBALIMHMX, NPaBOBMX 3acobiB, meToAiB i popm ynpaBniHHA cTapTanamu 3 METOH
nobyaosu ycniwHoi 6isHec-moaeni.

MeHeaXMeHT CTapTan-npoeKTiB» € AUCLUUNANIHO, WO NOEAHYE AK CNeLuiasbHi, TaK i MiXKancuUnAiHapHI
3HaHHA. KoXKeH cTapTan-npoekT, nobyaoBaHWI Ha iHAMBIAyaNnbHIN iHHOBALUiNHIM inel, € yHiIKanbHUM i
noTpebye 3anyyeHHs ¢axiBLiB 33 PISHUMU iHKEHEPHUMM HANPAMaMM NiAroTOBKKU, TOMY USA AUCUMMIHA
byae KopucHa yCciM TeXHIYHUM Hanpamam, AKi GopMyoTb NMOTYXKHUIM iIHHOBALLIMHO-HayKOBUIA NoTeHLias.
CneuianbHi 3HaHHA BiAGWBalOTb OCOBAMBOCTI TiEi NPOMMUCAOBOCTI, A0 AKOI HanexaTtb MiAnNPUEMCTBA.
BuBYeHHs AaHOi AucUMNAiHKM 6a3yeTbCA Ha KOHUENUiaxX i MOHATTAX Teopii ynpasfiHHA, ynpaBaiHHA
iHHOBALiAMM, IHTENEKTYaNbHOI BAACHICTIO. UMM i BU3HAYAETbCA aKTyaNbHICTb HAaBYa/bHOMO Kypcy «
MeHeaKMEeHT CTapTan-npoeKTiB» B UWKAI 060B’A3KOBUX AUCUMM/IH NiArOTOBKU MaricTpis y ranysi
E€NEeKTPUYHOI iHXKeHepii

Mpedmemom JucyunniHu «MeHeaXKMEHT CTapTan-NpPoeKTiB» € CUCTEMA TEOPETUYHUX 3HaHb i
NPUKNALHNX BMiHb Ta HABUYOK 3i CTBOPEHHSA | yNPaBAiHHA CTapTan-nNnpoeKTamu.

Mema Kypcy — GopmyBaHHA CUCTEMM 3HAHb TA OBONIOLIHHA KOMMJIEKCOM NPAKTUYHMUX HAaBUYOK
WoAO0  ynpaBAiHHA  PO3POOJEHHAM, CYNPOBOAMKEHHAM, PO3BUTKOM  CTapTan-npoeKkTy, Woro
MapPKETMHIOBOrO, OpraHi3auiiMHOro naaHyBaHHA Ta GpiHAHCOBOro OBFPYHTYBAHHA LWASXOM BUKOPUCTAHHSA
Cy4aCHOro iHCTpPYMEHTapilo ynpaB/iHHA iHHOBALAMKW, MEHEeOXMEHTY MNPOEeKTiB, 6i3Hec-aHaNITUKK i
6i3Hec- MoAeNtoBaHHS.

Kypc opienmoeaHuii Ha ¢popmyeaHHA y cmydeHmie HacmynHuUx KomnemeHmHocmeli:
3K01. 3paTHicTb A0 nowyKy, 06pobieHHsA Ta aHani3y iHbopmalii 3 pisHUX gxepen.
3K03. 34aTHICTb 3aCTOCOBYBATM 3HAHHA Y MPAKTUYHMUX CUTYaLiAX.

3K05. 3aaTHicTb NpUiiMaTh 0b6rpyHTOBaHI pilleHHs.

3K07. 34aTHICTb BUABAATM Ta OLiHIOBATU PU3MKM.

3K08. 3gaTHicTb NpauoBaT aBTOHOMHO Ta B KOMaHA,.

®K10. 3gaTHiCTb KepyBaTM NPOEKTaMM i OLIHIOBATU iX pe3yabTaTn

Lini Kypcy peanizyromoca yepe3 00cA2HeHHA HACMYMNHUX NPO2PAMHUX pe3ynbmamie Ha8YaHHA:

MPHO9. 3aiicHOBaTM NOLLYK AXKepen pecypcHoi NiATPMMKM ANA A043aTKOBOrO HaBYaHHSA, HAYKOBOI Ta
iHHOBALMHOI AiANbHOCTI.
MPH14. OoTpuMyBaTUCA NPUHLMMIB Ta HaNpPAMIB CTpaTerii pO3BUTKY eHepreTUYHoi 6eanekn YKpaiHu.

2. lMpepeKBi3nTu Ta NOCTPEKBI3UTU AUCLUNIHU

MpepeksisnTu: AucumnniHa notpebye 6a30BMX 3HaHb 3 EKOHOMIKM | OpraHisauii BUpobHMUTBA.
Noctpeksisutn: ucumniiHa 6yae KOpUCHOW s PoboTU 3 MaricTepcbKoi ancepTauii
3. 3micT HaBYaNbHOI AUCUUNAIHK

Tema 1. CyTHicTb Ta 0CO6/1MBOCTI CTapTan-NnpPoeKTIB.

Tema 2. Po3pobKa b6isHec-igei ctapTany

Tema 3. PopMyBaHHA KOMAHAM CTapPTaN-MPoEKTY.

Tema 4. bisHec-moaentoBaHHA cTapTany

Tema 5. MapKeTMHrose naaHyBaHHA cTapTany

Tema 6. IHBecTULiMHe Ta ¢piHaHCOBe 3abe3neyeHHn cTapTany.
Tema 7. MNpe3eHTyBaHHA CTapTan-NpPoeKTiB



4. HaBuanbHi matepianu Ta pecypcu

Bbazosa aimepamypa

1.

YnpasniHHA craptanamu: nigpydyHuk / Taspuw O. A., BoapuHosa K. O., KpasueHko M. O.,
KoniwnHcbKa K. O. Kuis: KMl im. Iropa Cikopcbkoro, BugasHuuytso «lonitexHika», 2020. 716 c.
MeHeasKMeHT cTapTan NpoekTis: nigpyyHuk / O. A. Faspuu, B. B. eprayosa, M. O. KpasueHko, H.I.
CuthHuk, XK. M. XKurankesunu, K. O. boapuHosa, O. B. Tyk, I'. A. MoxoHbKo, €. B. eprauos, K. O.
KoniwwuHcbKa. Kuis : Kl im. Iropa CikopcbKoro, 2019. 344 c.

BoiiTko C. B. YnpaBniHHA npoeKkTamu Ta cTapTanamu B IHaycTpii 4.0 : nigpy4yHuK gns 3g06yBavis
CTYNeHA marictpa 3a TexHiYHMmMmu cneuianbHoctamn. Knis : KMl im. Iropa Cikopcbkoro, 2019. 199 c.
Po3pobka ctapTtan-npoekTiB: KoHcnekT nekuit [EnekTpoHHMIA pecypc] : HaBy. nocib. ana crya.
cneuianbHoctelr 151 — «ABTOMAaTM3auis Ta KOMM'LOTEPHO-iHTErpoBaHi TexHosorii» Ta 152 —
«MeTponoria Ta iHpopmaLinHo-BUMmiptoBaibHa TexHika» / O. A. Faspuw, K. O. boapuHosa, K. O.
KoniwunHcbKa; KMl im. Iropa Cikopcbkoro. Kuis : KII im. Iropa Cikopcbkoro, 2019. 188 c. URL:
https://ela.kpi.ua/handle/123456789/29447

Po3pobKa cTapTan-npoekTis: MNpakTMKym: HaBy. nocib. ana ctya.  cneud. 151 — « ABTomaTtum3auia Ta
KOMM'IOTEePHO-IHTErpoBaHi TexHonoriin tTa 152 — «MeTposoria Ta iHpopmaLiliHO-BMMiplOBabHa
TexHika»/ O. A. laspuu, K. O. boapunHosa, K. O. KoniwunHcbka; Kuis: KMl im. Irops Cikopcbkoro, 2019.
116 c. URL: https://ela.kpi.ua/handle/123456789/29450

MeHeaKMeHT CTapTan-npoekTiB [ENEKTPOHHUI pecypc] : HaBYa/ibHUIA HAOYHMUIA MOCIOHMK AOnA
CTyaeHTiB cneujanbHocten 051 «EkoHomika», 073 «MeHegmeHT», 075 «Mapketunr» / O. A.
faspuw, K. O. boapuHosa, M. O. KpasueHko, K. O. KoniwwnHcbKa ; KMl im. Iropa CikopcbKoro.
EnekTpoHHi TekcToBi aaHi (1 dpaiin: 37,15 Mb6aiiT). Kuis : KMl im. Iropa Cikopcbkoro, 2021. 435 c¢. URL:
https://ela.kpi.ua/handle/123456789/43531

MeHeaKMeHT CcTapTan-npoekTiB: MNPaKTUKym [EnekTpoHHMIA pecypc]: HaB4y. nocib. ans crya,.
cneuianbHoctelr 141 «EnektpoeHepreTuKka, efneKkTPOTEXHIKA Ta eflekTpomexaHika», 144
«TennoeHepreTnka» Bcix crneuianizauint / KMl im. Iropa CikopcbKoro ; yknag.: 0. O. Epewko, |. M.
Kpeiguny, O. A. LLleBuyK. — EneKkTpoHHi TekcToBi gaHi (1 ¢ann: 1,02 M6aiT). Kuis : KMl im. Irops
Cikopcbkoro, 2020. 100 c. Url: https://ela.kpi.ua/handle/123456789/36722

JAodamkoea nimepamypa

1.

l'inbbo, Kpic. Craptan Ha $ 100. Ak nepeTtsopuTm x06i Ha 6isHec / Kpic [inbbo ; nep. 3 aHrA. AHTOHIHa
Awyk. Knis : Haw ¢opmar, 2017. 261 c.

IHHOBALMHE NiANPUEMHMLTBO Ta YNPaBAiHHA cTapTan npoektamu. Pobounii 3o0wnT ctyaeHTa. Kuis:
MiHicTepcTBO OCBiTM i Haykum YKpaiHu. MiHictepctBo undpoBoi TpaHchopmauii YkpaiHn O
«Mnatpopma  iHHOBaUiMHOro napTtHepctea» (YEP™) AIA.BIBHEC, 2020. 51 «c¢. URL:
https://moodle.znu.edu.ua/pluginfile.php?file=/576587/mod_resource/content/1/%d0%al1%d1%82
%d1%83%d0%b4%d0%b5%d0%bd%d1%82%d0%b0%d0%bc.%20%d0%a0%d0%be%d0%b1%d0%be
%d1%87%d0%b8%d0%b9%20%d0%b7%d0%be%d1%88%d0%b8%d1%82.pdf

MapKeTUHr cTapTan-NpPoeKTiB: HaBY. NOCi6. Ans ycix crneuianbHOCTEN APYroro OCBITHLOrO CTYMEHIO
«marictp» / 3a 3ar. pea. C. O. ConHuesa / C.0. ConHues, O.B. 303ynbos, H. B. lOaina, T. O. Lapbosa,
H. B. A3BiHcbKa; Kuis: KNI im. Irops CikopcbKoro. ENeKTpoHHI TeKcToBi AaHHI (1 dann: 3,2 M6aliT).
Kuis : Knli im.. Iropsa CikopcbKoro, 20109. 218 C. URL:
https://ela.kpi.ua/bitstream/123456789/27437/1/Marketing_startup-project.pdf

OctepBanbgep A., NiHbe |. CTBOpoemo bisHec-moaenb. HoBaTopcbki iael ana Beix i KoxHoro. MNep. 3
aHrn. P. KopHyTa. Kuis : Haw ¢dopmart, 2017. 288 c.

OctepBanbgep A., NiHbe |. Po3pobasemo UiHHICHI npono3uuii. AK CTBOPUTM NPOAYKTU Ta NOCAYTH,
AKUX XOUYTb KNieHTn; MNep. 3 aHra. P. KopHyTa. Kuis : Haw ¢dopmar, 2018. 324 c.

Paii3 E. Craptan 6e3 nomnnok MocibHKK 3i cTBopeHH:A ycniwHoro 6isHecy 3 HynA. Kuis: BugasH. Vivat,
2016. 368 c.

Cmonsap N1 T., boapuHosa K. 0., Kam'sHcbka O. B. YnpaBniHHA npouecom po3pobKM i OCBOEHHA
BUPOOHMLITBA HOBUX MPOAYKTIB: HaBY. Nocib. Hau,. TexH. yH-T YKpaiHu «KuiB. nonitexH. iH-T». KuiB:
Konpgop, 2015. 492 c.

IHpopmayiiiHi pecypcu



1. 100 KopuCHMKX caiTiB Ta iIHCTPYMeEHTIB AnA ctaprtanis: Beb-cant. URL: http://aphd.ua/100-korysnykh-
saitiv-ta-instrumentiv-dlia-startapiv

2. Kickstarter: Be6-cant. URL: https://kickstarter.com

RocketHub: Be6-caiiT. URL: https://rockethub.com

4. TechUkraine: se6-caiT. URL: https://techukraine.org

w

HaB4yanbHWN KOHTEHT
5. MeToauKa onaHyBaHHA HaBYa/IbHOI AUCUMNAIHU (OCBITHBOrO KOMNOHEHTA)

[Ona onaHyBaHHS ANCLMNIIHW 3aCTOCOBYHOTLCA TaKi METOAN HaBUYAHHSA:

memoou opzaHizayii i 30ilicHeHHA Ha8YaNbHO-NI3HABAAbHOI BiAAbHOCMI — NeKLUii, MPaKTUYHI 3aHATTS,
camocTiliHa po60Ta, pob0oTa 3 HaBYa/IbHO-METOAMNYHOIO NiTepaTypoto, iHpopMaLUiiHUMKN pecypcamu;
Memoodu KOHMpon epeKmusHOCMi HABYANbHO-NI3HABAALHOI QifAAbHOCMI —ONUTYBAHHSA, TECTYBAHHS,
OLLiHIOBAaHHS BUKOHAHHSA KeWNCiB, OLiHIOBAaHHA TBOPYMX Ta HaBYa/IbHO-A0CNIAHULBbKUX 3aBAaHb, MOAY/1bHA
KOHTPO/IbHa po60Ta; BUKOHAHHA HaBYa/IbHUX 3aBAaHb.

3020n1bHi Memodu HABYAHHA — MeToh, npobnemHoro Ta NpPo61eMHO-MOLWYKOBOro
NMOSICHIOBA/IbHO-INHOCTPATUBHUN, EBPUCTUYHUN, PENPOAYKTUBHUN, [IHTEPAKTUBHUN,
BiATBOPIOBA/IbHUIA METOZ NPU BUKOHAHHI MOAY/bHOT KOHTPOJIbHOT poboTH;

cneyianbHi Memoou HaBYaHHA — Kelic-memod, meopyi 3a800HHA, KOMAHOHA poboma;
mMemoodu cmeopeHHA iHmepecy i momueayii Hae4asnbHO-NiI3HABANALHOI diAanbHOCMI — npe3eHTali,
BMKOHAHHA HaBYa/bHO-A40CNIAHOrO 3aBAAHHA, AHANITMYHA AONOBiIAb, AUCKYCiA, MeToAM CTBOPEHHA
inen, metoam BUpiLLEHHA TBOPYMX 3aBAaAHb.

BUKNaAy,
JOCNIAHNLbBbKUIA,

3acBOEHHA OCBITHbOI KOMMOHEHTW nepeabavyae BigNOBIAHI MeTOAM HaBYaHHA Ta OLIHIOBAHHA, SKi
3abe3neyaTb AOCATHEHHA MPOrpamMHUX Pe3ynbTaTiB HaBYAHHS.
BignoBigHicTb NporpamHux pesyabTaTiB, MeTOAiIB HAaBYaHHA | POPM OLHIOBAHHA

BMKNAAY, NOACHIOBA/IbHO-INOCTPATUBHUN,
€BPUCTUYHWNI, IHTEPAKTUBHWIA;

cneyianeHi Memoodu HABYAHHA: QAHANITUYHI, TBOpPMiI
3aBfaHHA; KOMaHAHa poboTa;

mMemoou cmeopeHHA iHmepecy | momusayil
HAB4Y0as1bHO-Mi3HABANbHOI BifiNbHOCMI: Npe3eHTaLil;
BMKOHAHHA HaBYa/IbHO-A0CAIAHOIO 3aBAAHHSA;
aHaNITMYHA AOMOBIAb, AVNCKYCIA.

[1PH Memoou Ha8YaHHA dopmu OYiHIOBAHHSA
1 2 3

Memoou opeaHizayii i 30ilicHeHHs HaB8YasbHO-
ni3HAa8asb6HOI diANbHOCMI: NeKLii, NPAaKTUYHI 3aHATTA,
camocTiiHa  poboTta, pobota 3  HaBYasbHO-
MeTOoANYHOW  fiTepatypoto i iHpopmauinHMmKM | PeMTUHroBa cucTeMa OLiHIOBaHHA, fiKa

MPH 09, pecypcamu; n_epe,u,6_af4a.e Hakonu4yeHHA 6anis 3a:

NPH 14 | 3020/16Hi mMemoou HaB4YaHHA: MeToh npobaemHOro | BiAnNOBiAi Nig Yac onUTyBaHHA, BUKOHAHHA

KeWciB, TBOPYMUX Ta HABYANbHO-
OO0CNIAHVLBKUX 3aBAaHb 3 PO3P06aeHHA
CTapTan-npoeKTy, BUKOHAHHA HaBYa/IbHUX
3aBAaHb, MOAY/IbHY KOHTPO/IbHY PO6OTY.
KaneHpapHWIA KOHTPOAL: MepLia Ta gpyra
aTecTauin.

MiacyMKOBWUI KOHTPO/Ib — 3aNiK.

Mpumimeka: PH — npoepamHuli pe3ynbmam Ha84YaHHA
HaByasibHMM naaHom nepeabaveHo nposeaeHHs 18 roanH nNekuiHux Ta 36 roauH NPakTUYHUX 3aHATb,
MOAYNbHUMA KOHTPOb.

KaneHdapHo-memamuyHuli naaH ma cmpyKmypHo-a02ivHa nobydoea eusyeHHA Kypcy

TuxcdeHob Hasea po3ginis, Tem Po3nogin Onuc 3aHATbL
HABYAHHA roavH
n. n.
1 2 3 4 5
1-2 Tema 1. 2 4 . IctopuyHi nepegymosu nosswu craptanis. CyTHICTb
CymHicmeo ma NOHATb «MEHEeOXMEHT» Ta  «cTapTan». BigamiHHOCTI
ocobausocmi CTapTan-KomnaHii BifA TpaguuiiHoro nignpuemcTea. 4.

cmapman-npoexkmis. Kpalwi ictopii cTBOpeHHA cTapTanis.




M1. OnuTyBaHHA 3a Temoto CymHicmb ma ocobausocmi
cmapman-rnpoexkmis.

M 2. HaB4yanbHe 3aBAaHHA 418 KOMaHAHOI poboTu:
BM3HAYEHHA HANEXKHOCTI MPOEKTIB A0 CTapTanis

Tema 2. Po3pobKa
bisHec-idei
cmapmany

N1. BisHec-iges Ta igea npoaykTy ctaptany. Po3pobka
MiHIManbHOrO *UTTE3AATHOIO NPOAYKTY. MNepeBipKa
KUTTE3AATHOCTI igei ctapTany. MepeBipKa MiHiManbHO
KUTTE3LATHOTO NPOAYKTY.

M1. M'pynose 3aBAaHHA: GOPMYNOBAHHA i peanisau,in
ioei ctapTan-npoexTy

M 2. TpeHiHr NPaKTUYHUX HaBWUYOK: GOPMYBaHHA Ta
PO3BUTOK MiHIMaNbHO MWTTE3LATHOrO iHHOBALMHOIO

NPOAYKTY

Tema 3. Popmy8aHHA
KomaHOu cmapmarni-
npoekmy.

1. 1. dopmyBaHHA KOMaHAM cTapTan-npoekty KomaHaa
Ta rpyna. Cragii  po3BuUTKY KomaHau. Mogeni
dbopmyBaHHA ePeKTUBHOT KOMaHAM.

N. 2. Cragii po3BUTKY KOMaHau. Tunu kKomaHa. Kpwusa
KOMaHAHoiT edeKTUBHOCTI. Poni B KomaHai. TimbingiHr

M 1. Ainosarpa— «PopmyBaHHA ePEKTUBHOI KOMAHAMNY.
M 2. TpeHiHr 3 TimbinaiHry - CynepHUUTBO i cniBnpaus B
KOMaHOO0YTBOPEHHI

M. 3. TpeHiHr NpakTUYHMUX HaBUYOK: GOPMYBaAHHA Ta
MaclTabyBaHHA KOMaHAWM CTapTany, pPO3MnoAin 4YacToK
CTapTany MixK y4acHUKamu.

8-10

Tema 4. bi3Hec-
MOOes08AHHA
cmapmany.

N.  CytHictb, BuAM | ocobauBocTi bisHec-moaeni
cTaptanis. bisHec-mozens - wabnoH Canvas.

MNobynosa 6i3Hec-moaeni Ha 6asi wabnoHy Lean Canvas.
KoHoirypauii wabnoHis 6isHec-moaeni.

M 1. TBopue 3aBaaHHA -Mpouec nepetTBopeHHA bisHec-iagei
y 6i3Hec-mogaenb

M 2. N 3. TpeHiHr NPakTUYHUX HaBUYOK: MobyaoBsa
Business Model Canvas O. OctepBanbgepa Ta l. MiHbe ana

B/1acHoi 6i3Hec-iaei

11-13

Tema 5.
MapKkemuHzose
MAGHYB8AHHA
cmapmany.

N. . OcobanBoCTi MapKeTUHry ctapTtany. Metogm
OLiHIOBAHHA PUHKY cTapTany. Bsaemogis i3 cnokmMeayamm
cTaptany. Peknama Ta NnpocyBaHHA NPOAYKTY cTapTan-
npoekTy. MapKeTUHroBa CTpaTerisa Ta NJAaH MapKeTUHTY
cTapTan-npoekTy

M 1. CuTyauiniHe 3aBaaHHA «ONULWIiTb 061aCcTb KOHKYpeHL,ii
BMCOKOTEXHONOMYHOrO CTApTaN-NPOEKTY»

M 2. Fpynose 3aBgaHHA Ha b6asi KeliciB « MapKeTUHrose
npocyBaHHA i popMyBaHHA OHNAWH penyTaLii cTapTanis B
cohepi eHepreTMkn»

M 3. TpeHiHr NpakTUYHUX HABUYOK: MapKeTUHIOBUI
aHani3 cTapTan-npoeKkTy peanisauii BracHoi 6isHec-igei

14-15

Tema 7. IHeecmuyiliHe
ma ¢iHaHcose
3ab6e3ne4yeHHsA
cmapmany.

1. Oxepena iHBecTyBaHHA cTapTanis. OLUiHIOBaHHA

iHBeCTULiMHOT NpMBabaMBOCTI Ta BapTOCTi CTapTanis.
CniBnpaugA cTapTanepis 3 iHBeCTopamu. YyacTb iHBecTopa y
CTapTan-npoekKTi Ta Moro Buxig,




MpoodosxeHHa mabauyi

1 2 3 4 5

Nn. 1. Bnpasa A4nAa iHAWBIAYANbHOTO BWKOHAHHA:
CK/laZlaHHSA iHBeCTULiMHOT npono3uuii

M 2. OinoBa rpa «Bubip Ta 06rpyHTYBaHHA AxKepen
¢diHaHCyBaHHA cTapTan- NPOeKTy»

16-17 | Tema 8. [Ipe3eHMy8aHHA | 2 4 Nl. CTpykTypa npeseHTauji craptan-npoekty. ®Popma
cmapman-rnpoexkmis. npeseHTaLii cTapTan-npoeKTy
M. 1. N.2 TpeHiHr NPaKTUYHUX HABUYOK: MNPE3EHTYBAHHA

po3pobeHOro cTapTan-npoeKTy.

18 MopaynbHa KOHTPOAbHA 2 BKNtOYaEe TeOPETMYHI Ta TECTOBI 3aBAaHHA
pobota (MKP)
Bcboro 18 36

Mpumimeka: /1 — nekyii, [ — npakmuyHi 3aHAMmMSA, H —memoou Has4yaHHSA, K — KoHmponabHul 3axio, NMPH — npoepamuuli
pe3ynbmam Has4aHHA, 3K —3azanbHi KomnemeHmHocmi, CK — cnieyiansHi (¢paxosi) komnemeHmHocmi.

6. CamocriitiHa po6oTa 3406yBaya BULLOi OCBITU

HaByanibHMM nnaHom nepeabaveHo 36 rogMHU camoCTiMHOI poboTu. Ha camocTiitHy poboTy BUHOCUTLCA:

1-2 2 | Tema 1. lidzomosKka 0o onumyeaHHA HA ayOuUMOPHOMY 3AHAMMI: XUTTEBUIN UMKA CTapTany,
0cobAnBOCTI CTapTan-npoeKkTy. Onpayto8aHHA MA OCMUCAEHHA H@popmayil 3 neKuiliHux
3aHAMb

34 2 | Tema 2. [lidcomoeka meop4yo2o 3a80aHHA: GOPMYBAHHA MIHIMaNbHO XUTTE3AATHOMO
iHHOBALiMHOTO NPOAYKTY. ONPAyOBAHHA MA OCMUC/AEHHA iHhopmauii 3 AeKUilIHUX 3aHAMb

5-7 2 Tema 3. [lidcomoska meop4yoz2o 3ae80aHHA: (GOPMYBAHHA Ta MaclTabyBaHHSA KOMaHAM
cTapTany. Onpayto8aHHA Ma OCMUCAEHHA iHhopmauii 3 neKyiliHUx 3aHAMb

8-10 2 | Tema 4. [lidcomoska meop4ozo 3aedaHHA: nobynosa Business Model Canvas
O. OctepBanbgepa Ta |. MNiHbe. Onpayto8aHHA Ma ocMucneHHA Hpopmayii 3 AekyiliHux
3aHAMb

11-13 4 |Tema 5. [idzomoseka Has4Yas1bHO-00CMIOHO020 3A80AHHA: aHaNi3 PUHKY, CNOMKMNBaYIB Ta

KOHKypeHTiB cTapTany, SWOT-aHani3 ctaptany, dopmyBaHHA cTpaTerii NpoCcyBaHHSA, CKNagaHHA
61O AKETY MAPKETUHTY. ONPAYIO8AHHA MA OCMUCAEHHA iHGhopMauii 3 neKkyiliHux 3aHAMb

14-15 4 Tema 6. Mid2zomoeka HABYANLHO-00CNIOHO20 3080GHHA: PO3PObKa 6isHec-nnaHy crapTan-
nNpoekTy. OnNpaytL8aHHA MA OCMUCAEHHA IHPOPMAaUii 3 NeKyiliHux 3aHAMb
16-17 4 Tema 7. [lidcomoska meop4yo20 3a80aHHA 044 npe3eHmauyii Ha ayoumopHOMY 3aHAMMI:

npeseHTauia po3pobaeHoro craptan-npoekTy. ONpayto8aHHA Ma OCMUC/AEHHA iHGpopMayii 3
AEKUIHUX 3aHAMb
18 4 MiozomosKka 00 ModybHOI KOHMpPOALHOI pobomu

6 Midzomoeka 0o 3aniky

MoniTuka Ta KOHTPONb
7. MoniTMKa HaBYaNbHOI AUcuUNNiHU (OCBITHbOrO KOMMNOHEHTA)

Mpasuna eideidysaHHA 3aHAMb

BiaBioyBaHHSA 3aHATL € BiNbHUM, 62K 3a NPUCYTHICTb Ha NIEKLiA Ta NPAKTUYHUX 3aHATTAX HE A0Aa0TbCA.
BTim, Baroma YactvHa peiTuHry GopMy€eTbCS Yepes aKTUBHY y4acCTb Y 3aX04aX Ha NPaKTUUYHMX 3aHATTAX.

BapTo AoTpMMyBaTUCb PO3KNaay 3aHATb, NPW 3anisHeHHI bGinblue HiX Ha 15 xB., Aony4yaTUCb A0 ApPYroi
YaCTUHU 3aHATTSA (Nicna nepepsn).

Mpasuna noeediHKU Ha 3aHAMMAX



LJOTpUMaHHA HOpPM eTMYHOI noBeAiHKM BM3HavyeHux y Koaekci yecTi HaLiOHANbHOro TexXHIYHOro
yHiBepcuteTy  YKpaiHuM  «KUIBCbKUI  noJsiTeXHiYHUM  iHCcTUTYT  imeHi  lropa  CikopcbKoro»
(https://kpi.ua/code).

Ha Teputopii yHiBEepcuTeTy cTyaeHTM MaloTb nosoauTn cebe BianosiaHO A0 MpaBWMA BHYTPILIHBLOrO
po3nopaaky (https://kpi.ua/admin-rule). B ayautopiax Ha NeKUiAHMUX Ta NPAKTUYHMUX 3aHATTAX, @ TAKOXK
nig Yyac npoBeAeHHs 3aHATb Y GOpMi BifeoKoHbepeHL,ii, KopnctyBaTUcb MobinbHUM TesiehoHOM NOTPIBHO
y 6e33By4HOMY pexuUMi i TiIbKM ANA NoLWYKy HeobxiaHoi Ans BUMKOHaHHA 3aBAaHb iHbopMali, y T.4. B
iHTEepHeTI.

Mig Yyac AUCTaHLIAHOrO peXumMmy HaBYaHHA NOTPIOHO MaTK Ta BUKOPMUCTOBYBATU iHOPMALLiO PO3MILLLEHY
Ha Mnatdopmi AncTaHUiMHOro HaBY4aHHA « CiIKOPCbKMUNY.

lpasuna npusHa4YeHHA 3a0X04yeanbHUX ma wmpagHux basie

3aoxouyBanbHi 6ann MoXKyTb 6yTM oTpumaHi 3a ydacTb Yy KoHkypci ctapTtanis Sikorsky Challenge,
nornnbneHe BMBYEHHA OKPEMMX TEM KypCy, Pe3y/abTaTv YOro MOXKYTb OyTM BTiNIeHi y HAayKoBMX Te3ax,
HAYKOBMX CTaTTAX, Npe3eHTaLlii, ecce TOLLO.

LWtpadHi 6ann He nepegbavatoTbeA.

MonimuKa oyiHBaHHA KOHMPOAbHUX 3axodie

OuiHIOBaHHA KOHTPOJIbHUX 3axo4iB BigbyBaeTbcA BiANOBIAHO A0 MMONOXKEHHA NPO CUCTEMY OLLiHIOBAHHSA
pesynbTaTiB HaByaHHA B KMl im. Iropsa Cikopcbkoro (https://osvita.kpi.ua/node/37), NonoxkeHHa npo
NOTOYHWUI, KaneHAapPHUI Ta CEMECTPOBUIN KOHTPOAI pe3ynbTaTiB HaBuyaHHA B KMl im. Irops CikopcbKoro
(https://osvita.kpi.ua/index.php/node/32).

HWXHA meXKa MO3UTMBHOMO OLLIHKOBAHHA KOXXHOIMO KOHTPOJIbHOrO 3axo4y CKnagae He meHwe 60% Big
6anis, BU3HAYEHUX A5 LbOrO KOHTPO/IbHOTO 3ax04y, @ HEraTUBHUIA pe3y/ibTaT ouiHoeTbes B 0 6anis.

KaneHpgapHUit KOHTPO/b MNpPOBOAUTbLCS [ABiYi Ha cemecTp i nepeabayae npoBeAeHHSs MOAY/bHOI
KOHTPObHOI pob60TK (NoAineHoi Ha 2 YacTUHM), AKa 34IACHIOETbCA Y BUIAAAI NMUCbMOBOI KOHTPOJIbHOT
pob0TH, WO MICTUTb TECTOBi Ta aHa/NiTUYHI 3aBAaHHA. YMOBOK OTPMMAHHA MO3UTUBHOI OLHKM 3
KaNleHAAPHOro KOHTPO/IO 3 HaBYa/ibHOI AUCLMMAIHM € 3HAYEHHA MOTOYHOIO PEWTMHIY 3400yBava He
MeHLe, HixK 50 % Big MaKCUManbHO MOXJ/IMBOIO Ha YacC NPOBEeAEHHA TAKOTO KOHTPOIO.

CemMecTpoBUit KOHTPOAb MpoBoauTbcA Yy ¢dopmi 3aniky 3a PCO-1 (nepworo Tvny), wo nepeabayae
BMKOHaHHSA 3aBAaHb BNPOOBK CEMECTPY i OLiHIOBaHHSA pe3ybTaTiB HaBYabHOI AifNbHOCTI 3406yBaya.

Monimuka dednaiiHie ma nepecKnadaHo

®dopmyBaHHA CEMECTPOBOrO PENTUHTY CTYAEHTa I'PYHTYETbCA HAa CBOEYACHOMY BWMKOHAHHI MOTOYHMX
3aBAaHb, HaNMCaHHI MOAYNbHOI KOHTPO/IbHOI po60TK 3rigHO rpadiKy BUKAAAAHHA AUCUMMAIHU. AKWO
KOHTPO/IbHI 3axoAu, abo BMKOHAHHA 3aBAaHb MPONYLLEHi 3 NOBa*KHWUX NPUYMH (XxBopoba abo Baromi
MUTTEBI OOCTABMHM), HAZAETLCA MOMK/MBICTb AOLATKOBO CKNACTM 3aBAAHHA MPOTArOM HaWbAuMKYoro
TUXHA abo BigNpPaLtoBaTM MPONYLLEHHA 3aHATTA LWAAXOM BWKOHAHHA iHAMBIAYaNbHUX 3aBAaHb.
MopyLleHHA TePMiHiB i HEBUKOHAHHA 3aBAAHHA 3 HEMOBAXKHUX MPUYMH, MOXKE He AaTK 3MOrn HabpaTtu
BiAMOBIAHY KiNbKicTb 6aniB Ana oTpUMaHHA 3aniky. [OeTanbHiwe — [l1ofIOXKEHHA NPO MOTOYHWNA,
KaZleHJapHUIA Ta CEMECTPOBWIA KOHTPOAb pe3ynbTaTtiB HaByaHHA B KMl im. Irops CikopcbKoro
(https://kpi.ua/files/n3277.pdf).

Mopagok nikBigauii akagemiyHoi 3aboproBaHOCTi Ta nNepecKfafiaHHS CeMeCcTPOBOro KOHTPOJIO
peryntoeTbca [ONOKEHHAM NPO MNOTOYHWUI, KaneHOAPHMA Ta CEMEeCTPOBWUI KOHTPO/Ib pe3ynbTaTiB
HasuaHHA B KNI im. lropsa CikopcbKoro (https://osvita.kpi.ua/index.php/node/32). 3p06yBau, y akoro 3a
pesynbTaTaMn CEMECTPOBOro KOHTPOJIH0 BUHUKA aKageMiyHa 3aboproBaHicTb, Mae NpaBgo ii /ikBigyBaTn
BifANOBiAHO A0 MNONOXKEHHA NPO HaAaHHA A0AaTKOBUX OCBITHIX nocayr 3406yBavam Buwoi ocsith B KMl im.
Iropa CikopcbKoro (https://osvita.kpi.ua/index.php/node/177).

Mpoyedypa ockapyeHHA pe3ynbmamie KOHMPOsAbHUX 3aX00i6

Y BMNaAKy He 3roam 3400yBaYa 3 OLLIHKOLO 33 pe3y/ibTaTaMM KOHTPOJIbHOTO 3ax04y, BiH Ma€ NpaBo Nogatu
anenauitlo y ieHb OroJIOWEHHS pe3y/bTaTiB BiAMOBIAHOrO KOHTPO/IIO Ha iM'A AeKkaHa QaKy/nbTeTy 3a



npouenypoto  Bu3HaveHoto [lonoxeHHam npo anenduii B8 KMl im.  Iropa  CikopcbKoro
(https://osvita.kpi.ua/index.php/node/182).

Monimuka w000 akademiyHoi dobpoyecHocmi

HeobxigHMM nia 4Yac BWMKOHAHHA 3aBAaHb 3 AUCUUNAIHWM € AOTPMMAHHS NOAITMKA Ta NPUHUMNIB
akagemiyHoi gobpoyecHocTi, AKi, y ToMy umcni BuknageHo y Kogekci yecti HauioHanbHOro TexHiYHOro
yHiBepcuteTy  YKpaiHM  «KWIBCbKUIA  noAiTexHiYHWM  iHCTUTYT  imeHi  lropa  CikopcbKoro»
(https://kpi.ua/code), MonoxeHHi Npo cuctemy 3anobiraHHa akagemiuHomy naariaty 8 KMl im. lrops
Cikopcbkoro (https://osvita.kpi.ua/node/47).

Bu3sHaHHA pe3ynbmamie HaeYaHHA, Habymux y HegopmanoHiii/iHghopmansHili oceimi

MopAaaoK BU3HAHHA pe3y/bTaTiB HaBYaHHA, HabyTMX y HedbopmanbHii/iHpopmabHiA OCBITI pernameHTye
MonoxkeHHs npo Bu3HaHHA B KMl im. Iropa CiKopcbKOro pesynbTaTiB HaB4YaHHA, HabyTux y
HedopmanbHili/inbopmanbHin ocsiTi (https://osvita.kpi.ua/index.php/node/179).

MoXyTb 6yTU 3apaxoBaHi OKpemi 3MiCTOBHI moayni abo Temu aucuunniHn. B pasi 3apaxyBaHHA auwe
OKpemoro 3micToBHoro mogyna / moaynis AuvcuunaiHn, 3406yBay 3BiNbHAETbCA Bif, BUKOHaHHA
BiAMNOBiAHWX 3aBAaHb, OTPMMYIOYM 338 HUX MaKCMManbHUA 6an BiANOBIAHO A0 PENTUHIOBOI CUCTEMM
OLiHIOBAHHA.

AucmaHnyiliHe Hag4aHHA

3a BiANOBIAHMX YMOB HaBYaHHA MOXKe NPOBOAUTUCH Y AUCTAHLIMHOMY perrumi 3rigHo MNonoXKeHHA npo
amncTaHuiiHe HasyaHHsA B KNI im. Iropa CikopcbKoro (https://osvita.kpi.ua/index.php/node/188). 3

meToto 3abe3neyeHHA AKICHOT NigroToBKM 3406yBaYiB, ANCTAHLiIMHUIA KYpPC AUCUMUMNAIHU PO3MILLEHO Y
Campus Ta l'yrn-knaci.

Y peXxumi ANCTaHLIMHOro HaBYaHHSA 3aHATTA BiAbyBaloTbCA Y BUrNAAi oHNaH-KoHdepeHLUii y Google-meet
- NOCWNAHHA Ha KOHpEepPEHL,it0 BUAAETLCA HA NOYATKY CEMECTPY.

8. Buau KOHTPO/I0 Ta PEUTUHIOBa CUCTEMa OLLiHIOBAHHA pe3ybTaTiB HaBYyaHHA (PCO)

OUiHIOBaHHA IPYHTYETbCA HA 3aCTOCYBaHHI PEMTUHIOBOT CUCTEMMU OLHIOBAHHSA (3rigHo MonoKeHHs npo
cucremy OLiHIOBAHHA pe3ynbTatis HaB4YaHHA B Kl im. Iropsa CikopcbKoro
(https://osvita.kpi.ua/index.php/node/37), Aaka nepeabavae cuctematnyHy poboty 3406yBaya npoTArom
CeMeCTPY i CKNaJA€EeTbCA 3 HACTYMHUX 3aX04,iB:

PeiimuHe 3 KpedumHo20 modyna cknadaemoca 3 banie (max 100 6anis), AKi oTpUMYOTbCA 3a:

— BiANOBiAi Ha NPaKTUYHUX 3aHATTAX (ONUTYBAHHSA, y4acTb Y AMCKYCil 3@ pe3yabTaTaMuM ONpaLioBaHHSA
Kelicis);

- BMKOHaAHHSA HaBYa/IbHUX 3aBAaHb (iHAMBIAyanbHa Ta KOMaHAHa poboTK);

- BMKOHAHHA TPEHIHTiB NPaKTUYHNX HAaBMYOK (HaBYaIbHO-A0CNiIAHI Ta TBOPYi 3aBAaHHA);

MOAYNbHY KOHTPONbHY poboTy

MomoyHuli KoHMpone:
® Bidnoeidi Ha npakmuy4Hux 3aHAMmsax (onuTyBaHHA) (max 15 6anis).
Po3paxyHOK 3a 0AHY BianoBiAb Ha NpakTUYHOMY 3aHATTI (3 Bianosiai):

5 6aniB | AKTMBHa poboTa, NOBHI BiANOBIAi Nig Yac onUTyBaHHA

4 6anu Bianosiab Ha NUTAHHA BUKNAAEHO HE NOBHICTIO, ane OCHOBHI aCNeKTU PO3KPUTO
3 6anu Bianosiab 3i 3HAYHUMW HETOYHOCTAMM, LLO BUMaAratoTb 4ONOBHEHHA

0 6anis | Bignosiab BiacyTHS

BWKOHaHHA HaBYaNbHOTO 3aBAAHHA (iHAUBIAYaNbHA Ta KOMaHAHa poboTn) (max 35 6an).
Po3paxyHOK 3a oaHe 3aBgaHHA (7 3aBAaHb):

5 6anu AKiCHO BUKOHaHe 3aBAaHHA, pe3ynbTaTi obrpyHTOBaHI | AoBeaeHi

4 6ann 3aBAaHHA BUKOHAHO 3 MEBHUMM HETOYHOCTAMM abo HEe MICTUTb OBI'PYHTYBaHb

3 6anie | 3aBAaHHA He BUKOHaAHe




BUKOHQHHA mpeHiHaie Npakmu4YHUX Ha8UYOK (Ha84YaabHO-00C1i0Hi ma meopyi 3a60aHHA) (max 30 6anis).
Po3spaxyHoK 3a ogHe 3aBaaHHaA (5 3aBaaHb):

6 6anis be3foraHHO BUKOHaHe 3aBAaHHSA, YCi MOro CKNaAoBi YaCTUHWU OBIPYHTOBAHI

5 6anis HaaBHi NeBHi He0NiKM Y BUKOHAHHI 3aBAaHHA, AKi CYTTEBO He BNANBAlOTb Ha MOro pesynbrat

4 6anu 3aBAaHHA BUKOHAHe YaCTKOBO abo MiCTUTb HE0MIKM, AKi CYTTEBO BNAMBALOTb HA MO0 pe3ynbraTt
0 6anis 3aBAaHHA He BUKOHaHe

e KaneHdapHuii KOHMPOAL. NPOBOANTLCA ABiYi HA cEMeCTp.
8 T aeHb YMoBa OTPUMAHHSA aTecTalii: NOTOYHUN PEUTUHT He meHLe 25 6anis.
YMoBa OTpUMaHHA aTecTau,ii: NOTOYHMI PEUTUHT He MeHLwe 42 6anis. CKnageHo

15 muxoeHob
MOAY/IbHY KOHTPObHY POBOTY.

MoodyneHa KoHmpoabHa poboma: (max 20 6anis)

MKP (2 yacTuHun, KoxkHa — max 10 6anis) Bkntovae: 1) Tectosi 3aBaaHHA (10 TecTis, 1 6an KOXKHUNA); 2)
TeopeTnyHe nuTaHHA (10 6anun):
10 6anis 1) BUKOHAHO TecToBi 3aBAAHHA MPABU/IBHO;
2) TeOpeTMYHe NUTAHHA BUCBITIEHO MOBHICTIO
9 6anis 1) TecToBI 3aBAAHHA BUKOHAHO 3 1 MOMMUKOO;
2) BiANOBIAb HA NUTAHHA BUKNAAEHO HE NOBHICTIO, a/1e OCHOBHI aCNeKTU PO3KPUTO
8-7 6anis 1) BUKOHAHO He BCi TECTOBI 3aBAaHHA NPaBU/IbHO;
2) BiANOBiAb Ha MUTAHHA MICTUTb 3HAa4YHi HETOYHOCTI
6 6anis 1) Np¥ BMKOHAHHI TECTOBMX 3aBAaHb AONYLLEHO 3HAYHY KiNIbKiCTb MOMUOK;
2) y noriui BUCBITAEHHA TEOPETUYHOIO NUTAHHS NPUCYTHE HE PO3YMIHHA MOro cyTi, BiAnosigb
3aCHOBAHa Ha NPUNYLWEHHAX
0 6anis 3aBAaHHA KOHTPOJIbHOT POBOTH HE BUKOHAHI, abo BUKOHAHI HEMPABWU/IbHO

o Cemecmposuii KoHmMpono (3anik) (max 100 6anis).

Ymoegoro 0onycKy [0 3aniky € BMKOHaHHA YCiX HaBYa/ibHMX 3aBAaHb (KelciB, BNpaB Ta TPEHIHriB
NPaKTUYHMX HABUYOK).

3anik oTpUMyeTbCA CTyaeHTOM 6e3 04aTKOBUX BUNPODOYBaHb, AKLLO cyMa HabpaHux 6aniB He MeHLWwa 3a
60. CTyaeHT, AKMIA y cemecTpi oTpmumaB binblwe 60 6anis, ane bakae NigBULLUTK CBil pe3ybTaT, MOXKe
B3ATM Y4aCTb Y 3a/1iKOBiI KOHTPO/IbHIN poboTi. Y LbOMy pasi OCTaTOUYHUI pe3y/bTaT CKNafa€eTbeA i3 banis.,
LLLO OTPMMaHIi Ha 3aNiKOBI KOHTPONbHI POBOTI.

3n06yBaui, AKi BUKOHaM BCi YMOBKW A0OMNYCKY A0 3a/iKy Ta MalOTb PEUTUHIOBY OLIHKY MeHLe 60 6anis
CKNAAatoTb 3aNiKOBY KOHTPO/bHY poboTy. OCTaTOUHMI pe3yabTaT CKAaAaEeTbeA i3 6anis, WO OTPMMaHI Ha
3aNiKOBI KOHTPO/bHIM PO6OTI.

3anikoBa KOHTPO/IbHa poboTa NPOBOAMTLCA Ha OCTAHHbOMY 33 PO3K/1aA0M 3aHATTI 3 AUCLUMNIHN.

3anikoBa KOHTpO/IbHa poboTa ouiHeTbeA i3 100 6anis. KOHTpobHE 3aBAaHHA Liei poboTH CKNagaeTbeA 3
OBOX YaCTUH: TEOPETUYHI NUTaHHA (4 NUTaHHA); TecToBi 3aBaaHHA (40):

TeopemuyHi NUMAHHA

5 6anis BignoBiab Ha NUTAHHA BUKNAAEHO NPaBU/IbHO, BCebiYHO, 6E3NOMUIKOBO i N0riYHO

4 6anis BignoBiab Ha NUTaHHA BUKNageHO 6€3MOMUIKOBO, He A0CTaTHbO MOBHO NpPoTe 3
3aCTOCYyBaHHAM HabyTUX TEOPETUYHUX 3HAHb

3 6anis Bignosigb Ha NUTAHHA BUKAALEHO HE NOBHICTHO, ane OCHOBHI aCMeKTU PO3KPUTO

0 6anis He mae Bignosigi

Tecmoesi 3a80aHHA

2 6ann Bignosiab BipHa

0 6anis Bignosigb He BipHa

Tabauys sionogioHocmi pelimuHzosux 6anie OYiHKaM 3a YHiBepCcUMemcbKo WKA0H0:

Kinbkicmoe 6anis OuiHKa
100-95 BiamiHHO
94-85 Lyxe pobpe
84-75 Jobpe
74-65 3a40BiNIbHO
64-60 JocraTHbO
MeHwe 60 He3apnoBinbHO
He BMKOHaHi yMOBW JONYCKY He ponyuweHo




9. AdopaTtkoBa iHpopmauia 3 gucumnniHm (oCBiTHbOro KOMMNOHEHTA)

e [lepenik NUTaHb, AKi BAHOCATLCA HAa CEMECTPOBUI KOHTPOb (goAaToK A go cunabycy).

o CepTudikaT NPOXOAXKEHHS AMCTaHLUIMHUX abo OHNAMH KypcCiB 3a BiAMoBiAHOK TeMaTUKO
MOXKYTb BYTU 3apaxoBaHi 32 yMOBM BUKOHAHHS BUMOT, HaBegeHux y HAKA3INe 7-177 81401.10.2020
P. «[1PO 3ATBEPAMEHHA MOMOXEHHA NPO BU3HAHHA B KIl IM. Irora CIKOPCbKOrO PE3Y/IbTATIB HABYAHHS,
HABYTUX Y HEGOPMAJbHIN/IHGOPMA/BHIA OCBITI.

® BuKnageHHa gucumnaiHM moxke 6yTW nepeBeneHo y AMCTaHUiMHY dopmy 33 BigNOBIAHMX YMOB
3rigHo po3nopsaaKeHb yHiBepCUTETY.

Po60ouy nporpamy HaBYaAbHOI gucuuniiHu (cunabyc):
CKnapeHo: A0LEeHT Kadenpu eKOHOMIYHOI KibepHeTUKH, A.e.H., goueHT, Lesuyk OneHa AHaToniiBHa
YxBaneHo Kadenpoto eKoHOMIYHOI KibepHeTuKM (npoTokon Ne 14 Big, 29.06.2022 p.)

NoroaxeHo MeToanYHOO KOMICielo GpaKyNbTeTY e/IeKTPOEeHepProTexHiKM Ta aBTomaTuKKM (Nnpotokon Ne 10
Big 30.06.2022 p.)
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OOOATOK A

Mepenik numare 013 nid2comosKu 00 3aniKy

3micT Ta cneundika ctaptany.

Mpouec peanisauii cTapTany KOMaHAO 3aCHOBHMKIB Ta CNi/ibHO 3 Bi3HeC-KOMNaHiE.

OcobmBocCTi cTapTany fK iHHOBaLIMHOIO NPOEKTY, iX BiAMIHHOCTI Big NpoeKTiB manoro bisHecy.
IHCTPYMeHTapi NiaHyBaHHA CTapTan-NPoeKTy.

Cragii cTBOPEHHA Ta PO3BUTKY CTapTan-nNpoeKTy.

ETanu cTapTan-npoekTy: iHiuiauia npoekTy, daHApPai3UHT, NaHYBaHHA, peasi3alin, MOHITOPUHT i
KOHTpPOJ1b, 3aBEpPLUEHHA.

Cragii po3BMTKY CTapTan-npoekKTy K NPOoeKTy bisHecy.

MuTTEBUI UMKAN cTapTan-npoeKTy: ¢dasa nolyKy (iges, 3anyck, MiHiManbHO AOUiINIbHUIA NPOAYKT
(Minimum Viable Product), TpakKuis.

MUTTEBMIA UMKA  CcTapTan-npoekTy: ¢as3a 3pocTaHHA (3pocTaHHA | 3MiLHEHHA no3uuii,
MacwTabyBaHHA i 3aXONAEHHSA PUKiB, NybiYHE PO3MILLEHHS).

MiBoTy crtaptany. Buan noBopoOTiB CTapTan-nNpoeKkTy 3a NPOAYKTOM, PUHKOM Ta iH. Kato4osi
MeTpUKN metogonorii Pivot Startup.

Kntouosi mogeni NiBOTy CTapTan-nNpoekKTy, iIHCTPYMEHTWN 3aCTOCYBaHHA NiBOTY.

MowyKk Ta reHepyBaHHA 6i3Hec-igei craptany (BuABNeHHA npobaem, NPUXoBaHMUX MNOTPe6,
6a3yBaHHA Ha HOBMX Ta BTPaYeHMX CTapTanax).

MeToau nowyKy b6isHec-inel ctaptany

[xKepena Ta metoam OTpUMaHHS iaei iHHOBaLiMHOro NPoAYKTY, KpeaTUBHI METOANKN reHepyBaHHS
inei npoAyKTy cTapTany (Teopia BUpilLeHHA BUHAXiAHULbKUX 3aBAaHb, ifeliHa iHKeHepis).

MeToa popmyBaHHA ifei NpoAyKTy cTapTany — iHBEHTapU3aLii XapaKTepPUCTUK.

MopdonoriyHi niaxoam dopmyBaHHA iaei iHHOBAaLiMHOrO NPOAYKTY (meTon 3anepeyeHHs i
KOHCTPYIOBaHHA, METOA CUCTEMATUYHOTO NOKPUTTA NOJIA, METOA MNOCNILOBHOIO BUHAXiAHMLTBA).
MeTog mopdosoriyHoro AwmKka GopMyBaHHA igel NPOAYKTYy CTapTany, CTBOPEHHA JIOKa/NbHUX
iHHOBaUiN ana popmyBaHHSA iaei NpoAyKTy cTapTany.

CyTHIiCTb Ta TMNM MiHIMANbHOIO KUTTE3AATHOIrO NPOAYKTY, PO3POOKa i PO3BUTOK MiHiManbHOro
KMUTTE3AATHOIO NPOAYKTY B MOBHOLLIHHWUI NPOAYKT.

Scrum — AK iIHCTPYMEHT NPOEKTYBaHHA NPOAYKTY CTapTany.

MonoTHo WiHHicHOT npono3uuii (aHr. Value Proposition canvas).

MpoayKTMBHI Ta HE NPOAYKTUBHI MeToAM NepeBipKu igei.

CuTyauinHi metogm nepeBipku (iHTepB'toBaHHA MOTEHUiMHMX MOKYNUiB, CTBOPEHHA NPOTOTUMY
Bepcii 0.01, KpayAcopCcuHr).

'PYHTOBHI METOAM NepeBipKy iaei cTapTan-npoeKTy, CTBOPeHHA JIeHAHTY.

IHbOpMaLiiHi TeXHONOTIT NepeBipKK iaen.

MeTogn nepeBipKN MKUTTE3AATHOCTI MNPOAYKTY: LUiNbOBI CTOPIHKK, CRANIT-TECTU, KOHTEKCTHA
peKknama, unmdpoBi NPOTOTUNK, TECTYBAHHSA, 3aBOOBAHHA PUHKY 3 HACTYMHOK 3MiHOO npogdinto.
IHbOpMaLiiHI pecypcn oA NepeBipKM KUTTE3LATHOCTI NPOAYKTY.

CyTHiCTb KOMaHAM CTapTan-npoeKkTy, GopMyBaHHA KOMaHAM YH4aCHUKIB 32 poasimMu Ta QYHKLISMMU.
Po3nogain yyacTi Ta YacTOK MalbyTHLOro Bi3HEeCY MiK YieHaMn KoMaHaM cTapTany.
MacwTabyBaHHs KOMaHAM cTapTan-npoeKkTy. Mogenb po3BUTKY KOMaHau b. TakmaHa.

ETanu macwTtabyBaHHA KOMaHAM cTapTan-npoekTy. OcobamnsocTi poboTu cTapTan KOMaHAM Ha
KOXXHOMY 3 eTaniB po3pobKM CTapTan-npoeKTy.

CyTHICTb MEHTOPUHIYy B CTapTani, BiAMIHHOCTI MiX KOYYMHIOM Ta MEHTOPCTBOM, NepeBarn Ta
HeA0/iKM MEHTOPCTBA.

Tunu Ta BUAN MEHTOPUHIY CTapTan-NpPoEKTIB, TUMKN Ta PYHKLiT MEHTOpIB CTapTan-npoekTy.
Mpoueaypa NOLWYKY Ta 3a/ly4eHHA MeHTOpiB, 0COBIMBOCTI B3aEMOAiA CTapTanepiB 3 MEHTOPaMMU.
Mpoueaypa peanisauii MEHTOPUHIY CTapPTan-MPOEKTY.

CrapTtan ekocuctema i ii CKN1agoBi.
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CyTHICTb AHrON-CUHAMKATIB, MOLENb AHTON-CUHAMKATIB.

CyTHicTb aKcenepaTopa Ta 6i3Hec-akcenepatopa crapTaniB. bisHec-moaenb akcenepartopa,
npoueaypa akcenepyBaHHs.

Bubip aKkcenepatopa Ans CTapTan-npoeKkTy, 0CO6AMBOCTI (PYHKLIOHYBAHHA BITYM3HAHUX Ta
3aKOPAOHHUX aKcenepaTopiB cTapTanis.

CyTHicTb bi3Hec-iHKybaTopiB Ta cTapTan-iHKyb6aTtopu. PyHKLUii bisHec-iHKybaTopiB AnAa crapTan-
NPOEKTY.

OcobnunsocTi BUbopy 6isHec-iHKybaTopa Ta yMmoBM bisHec-iHKybyBaHHSA. KNOYOBi XapaKTepuCTUKK
BITYM3HAHUX TA 3aKOPAOHHMUX CTapTan-iHKybaTopis.

ETanu nepeTBopeHHA cTapTan-npoekTiB y nignpuemcraa. OcobaMBOCTI CTBOPEHHSA NiANPUEMCTBA
Ha 6a3i ctapTany Ha ocHosi ®OI, TOB, AT.

3micT 6isHec-mogaeni. Tunu b6isHec-moaenei. IHHoBauiiHa 6isHec-moaens.

LWabnoH 6isHec-mogeni «Canvas» XapaKTepUCTUKa ii CTPYKTYpHUX B/10KiIB.

Mpoueaypa nobynosu bisHec-moaeni 3a cTpaTerielo Bifg NPoAyKTy, Bif, KnieHTa, npodecioHany,
dopw.

LLlabnoH 6isHec-moaeni «Lean» xapaKTepuCTMKa ii CTPYKTYPHUX 6/10KiB.

MeToau ansaiiHy bisHec-mogeni cTapTan-npoeKTy.

MoHATTA MapKeTUHry ctapTany. Knwo4osi BigMIHHOCTI MApKeTWMHry cTapTany Ta MAPKETUHry
ToBapy/nocayru Ana Bxe icHyro4oro 6isHecy.

ETanu peanisaLii MapKeTUHry CTapTan-npoekKTy.

MapKeTMHIroBi moaeni 3a CTagiamMmm po3BUTKY cTapTany.

CTpyKTypa aHanisy puMHKY cTapTan-npoekTy. MeToam OLiHIOBAHHA 06CATY PUHKY CTapTan-npoeKTy.
CermeHTyBaHHA PUHKY MPOAYKTY CTapTan-npoeKTy.

OuiHIOBAHHA KOHKYpPEHLUii HA PUHKY CTapTan-nNpoeKTy.

MeTog, OuiHIOBAHHA NePCNEKTUB 3POCTAHHA PUHKY.

MeToan BMBYEHHA UiNbOBOI ayAMTOpil CTAapTan-npoeKkTy, NO3WLiOHYBAaHHA Ta CErMeHTYBaHHA
LLiNIbOBOT ayaMTOpIi CTapTan-npoekKTy.

MeToaonoria po3BuUTKy KiieHTa (Customer Development Methodology).

MNobyaoBa KOMyHiKaLin cTapTany 3 KniEHTamu, GOpMyBaHHA NONUTY.

Cnocobu npocyBaHHsA CTapTany Ha PUHOK, 3a/ly4eHHA Ta KOMYHIiKaLil 3i cnosknBadyamu ctapTany
(KoHTEeHT-mapkeTuHr, Email-mapkeTtunr, SEO, bnorn, SMM).

KaHanu npocyBaHHA NPOAYKTY CTapTany, BAACHi Ta 30BHilLHi 3ac06u Npoaaxy.

Mpoueaypa popmMyBaHHA MaPKETUHIOBOI CTpaTerii cTapTany, BU3HaYeHHA BIOAKETY MaPKETUHTY
CTpYKTypa Ta XapaKTepucTMKa 6/10KiB NaaHy MapKeTUHIY cTapTany.

Kntouosi BigmiHHOCTI BisHec-nnaHy cTapTan-NnpoeKTy Bifg, TpaanuLiiHoro.

CTpyKTypa pestome 6i3Hec-niaHy cTapTan-npoeKTy, OMuC CTapTan-npoeKTy, ONUC MPOAYKTY
CTapTan-npoekKTy.

Po3gin 6isHec-nnaHy cTapTan-npoeKkTy «AHanis ranysi / puHKy».

dopmyBaHHA NNaHy 36yTy Ta MapKETUHIOBOrO MJiaHy y 6i3Hec-nnaHi cTapTan-npoeKTy.
Ocob6amnBocTi BUPOBHMYOro NiaHy 6isHec-naaHy cTapTan-npoekKTy.

OpraHisauiiHMini  nnaH 6isHec-nnaHy cTapTan-npoekty (y T. Y. KaneHAapHe MaaHyBaHHA,
dbopMyBaHHSA 4OPOKHLOT KapTw).

®iHaHCcOBa mMogenb cTapTany: PO3pPaxyHOK MOYATKOBMX BKAALEHb Y CTAapTan-npoekKT, BWMXigHi
onepauiHi gaHi Ta onepauiliHi AaHi ctapTan-npoekty. OnepauinHa peHTabenbHicTb cTapTan-
NPOEKTY.

diHaHcOBa Moaenb cTapTany: rpowOBUIM MOTIK 3a pesynbTaTaMu peanisalii cTapTan-npoekxTy.
Bu3HauyeHHA 0bcAriB HeobXigHWX iIHBECTULIN y CTapTan-NpPoeKT.

MoKa3HMKM ePeKTUBHOCTI cTapTan-npoekty: EBITDA, unctmii npubyToK, OKYNHOCTI iHBeCcTULiN,
BHYTPILLHA HOpMa NPUBYTKOBOCTI.

MoKasHWKM edEeKTUBHOCTI CTapTan-npoeKTy: iHBEeCcTUUiiMHa nNpPUBabAMBICTb CTapTan-MpPoOeKTy,
BapTiCTb CTapTan-KOMNaHii A0 oTpUMaHHSA diHaHCYyBaHHA.

AHani3 pusmMKiB peanizauii cTapTan-npoeKTy.
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XapaKTepucTnKa pMHKY iHHOBaLiMHOro iHBeCcTyBaHHSA. Cneundika BeHYYypHOro iHBECTYBaHHA.
dopmu iHBECTYBAHHSA CTapTan-NpoeKTiB Bi3Hec-AHronamm.

KpayadaHamHr Ta o0cobAMBOCTI  PO3MIlLEHHA CTApTan-NpoekKTiB Ha KpayadaHaMHIoBMX
nnatdopmax.

Cnocobu iHBeCTYBaHHA CTapTan-npoeKTiB, popMK 3ay4eHHA iHBECTOPIB Yy CTapTan-npoeKT.
MeToam oLiHIOBaHHA BAPTOCTI CTApTaniB: 3 TOUYKM 30py BEHYYPHOTO iHBECTOPA, BUTPATHUI MEeTOoA,
meTton bepkyca.

MeTogM OUiHIOBAaHHA BAPTOCTI CTapTaniB: MeTOh BEHYYPHOro KaniTany 4yepe3 06YMCAEHHS
KiHLLeBOi BapToCTi abo po3paxyHOK A0IHBECTULINHOI i Nicns iHBECTULIMHOT BAPTOCTi cTapTany.
MeToamM ouiHIOBaHHA BapTOCTi CTapTaniB: MeToZ OLiHIOBAaHHA MOTeHLUiMHOT ayauTopii 3a
NpMOYTKOBICTIO KNiEHTA, METO/, OLiHIOBAHHA NEPCMNEKTUBHOT BapTOCTI.

MeToam OUiHIOBaHHA BAapTOCTi CTapTaniB: 3aCHOBAHWI Ha MY/AbTUMNAIKAaTOPax, METOA CKOPUHTY,
meTog PVN.

OcobnumBocTi cniBnpaui 3 iHBeCTopamu CTapTan-nNpPoeKTy Ha MOCIBHIM cTagii, cTagiax 3anycky,
3pOCTaHHA Ta PO3LWMPEHHA.

MowyK Ta npoBegeHHA NeperoBopiB 3 iHBECTOPaMMU.

JOKymMeHTyBaHHA B33AEMOBIAHOCUH 3 iHBECTOpPamW CTapTan-NpPoOeKTy: YKAAZaHHA /JuncTa npo
3000B’A3aHHSA, IHBECTULIMHOrO MemopaHAyMy, IHBECTULIMHWI [O0roBip, [AO0roBip MNO3MKM,
TOBAPWUCTBA, aKL,iOHEPHa yroau.

dopmyBaHHSA iHBECTULINHOT Npono3uu;ii cTapTany.

CyTHicTb eK3iTy «EXit» cTapTan-npoekKTy, cTpaTteria BUxoAy iHBECTOpa HAa OCHOBI NPOAArKy NPOEKTY,
YacTKu iHBecTopa, IPO.

PeecTpauia ctaptany AK HOPUAMYHOI OpraHisauii, 3aKOHO4aBYi aKTH, WO PEryaTb AiANbHICTb
CTapTanis B YKpaiHi.

PeryntoBaHHA BIiAHOCMH MiX y4YacHMKamu cTapTany (y4acHMKamMu KOMaHAW, NapTHepamun Ta
iHBECTOPAMM), YKNaZAaHHA AOrOBOPiB 3 KOHTPAreHTaMu 3 payHaepamu.

IHTeneKTyanbHa BNACHICTb Y CTapTanysBaHHi. [1paBa iHTeNeKTyaibHOI BAACHOCTI y4aCHUKIB cTapTan-
NPOEKTY.

Mpoueaypa naTeHTyBaHHA Yy CTapTan-npoeKkTax. AHani3 MNaTeHTOCNPOMOXKHOCTI CKNaLO0BUX
CTapTany.

3axuCT cTapTany sk 06’eKTa iHTeneKTyaIbHOi BIaCHOCTI Ha paHHiX CTaAiax po3pobKu.

Cneundika npeseHTaLii cTapTan-npoeKTy A1 iHBECTopiB, CTPYKTypa «niTya».

Ocob6amMBOCTI CKNafaHHA Npe3eHTalili cTapTan-NnpPoeKTy A/ NOCIBHOro iHBECTyBaHHA Ta MOBHOI
npe3eHTaLii NPOoeKTy.



